
 

1.  Meeting:- Cabinet Member 

2.  Date:- 11th June, 2012 

3.  Title:- Learning and Development Team  

4.  Directorate:- Neighbourhoods and Adult Services 

 
 
5. Summary 
 
5.1  This briefing note is for information only.   
 
5.2  This note informs Cabinet Member of the confirmed management 

arrangements of the Directorate’s Learning and Development Team; explains 
the rationale for the team within the Directorate; gives an overview of the 
Team’s structure, resources and functions; and lists the current and future 
priorities of the team alongside ongoing work.   

 
6. Management arrangements 
 
6.1  The management and reporting line of the Learning and Development Team 

was confirmed in May 2012. The Team is now part of the Health and Well 
Being Department with the Team Manager reporting directly to the Director of 
Health and Well Being. Prior to this, the Team Manager reported to the 
Strategic Commissioning Manager in the Resources Directorate.  
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7. Rationale for the Team 
 
7.1  The team provides the Council’s Learning and Development Co-ordinator role 

for the entire Directorate’s workforce.  Its main functions and resourcing, 
however, link to the responsibility of the Director of Adult Social Services for 
the professional leadership of the entire adult social care workforce in 
Rotherham which includes learning and development.   

 
7.2  The Team supports the Council’s ‘Quality education & opportunities to learn’ 

and ‘Right people, right skills, right place’ with the goals of: 
  

• An affordable and flexible learning and development service that equips 
the workforce and communities with the right skills to meet customer needs 
and outcomes  

• A more confident and competent workforce with increasingly sophisticated 
skills and knowledge to effectively respond to customer needs.  

 
8. Team Structure Overview 
 
8.1  The Team structure changed in May 2012 linked to the Council’s Business 

Support Review. The Team’s two Administrative Assistant posts (1.5 WTE) 
transferred to the Resources Directorate. The Team now comprises three 
permanent posts:  

 

• Learning and Development Manager (37 hours per week)  

• Learning and Development Officer (29.60 hours per week  

• Learning and Development Officer - Practice Learning and Post 
Qualification (37 hours per week).   

 
8.2  In addition, the team has a temporary post until December 2012 of 

Safeguarding Adults and Mental Capacity Act Training Manager (37 hours per 
week). 

   
8.3  A summary of the Team’s Officers and their roles may be found at Appendix 

A.  
 
8.4 The Team is routinely available to support the workforce; Officers will attend a 

range of meetings and undertake site-visits as required. Over and above this, 
the team lead and facilitate a regular workforce development forum for adult 
social care employers across Rotherham.  This forum was co-developed with 
employers and runs four to five times a year.  The Team are introducing 
monthly Learning Café events in 2012-13 to continue to improve their support 
arrangements and deliver their core functions.  

 
9. Core functions of the Team 
 
9.1  Core learning and development support may be summarised as: 
   

• Training Courses and Qualification Programmes 

• Common Induction Standards  



• Workforce Development Funding Application scheme  

• E-learning  

• Performance Development Coaching 

• Workforce Development Forum and Learning Café  

• Workforce Development Fund 

• Practice learning for the social work degree 

• Continuing professional development for social workers. 
 
9.2  Appendix B shows these core functions diagrammatically in a slightly 

expanded form.  
 
10. Budget 
 
10.1  The core functions are supported by the budget for Learning and Development 

which links to learning and development priorities.  The budgets are: 
 

• Training Team Salaries (with on-costs) - £157,349 

• Training – entire adult social care workforce - £627,728 

• Training – housing and neighbourhoods workforce -  £22,384 

• Total - £807,461. 
    

10.2  The Team is keen to demonstrate the return on investment from this budget 
and contributes to good news stories that are collated by the Directorate’s 
Performance Team to show outcomes for customers.   

 
10.3  To illustrate learning and development return on investment, Appendix C lists 

some achievement highlights from 2011-2012 including a positive outcome for 
a customer and compliments.  

 
11. Current Priorities of the team 
 
11.1  There are a number of priorities that the Team is working to deliver; these are: 
 

• The required learning and development budget efficiency/savings agreed 
by Council for 2012-13 of £45,000  

• Implement the Rotherham Safeguarding Adults Board Workforce 
Development Policy and Strategic Training Programme 

• Develop and maintain the HSC Rotherham e-learning management system  

• Roll-out the Dementia Bronze to Platinum training strategy including the 
establishment of Dementia Champions 

• Support the delivery to Care Homes of the Education and Training on End 
of Life Care   

• Run the CIS Assessment Pilot with the Grey Matter Group  

• Support the development of the Practice Learning Partnership Business 
Plan 

• Support the continued development of the Social Care Development 
Partnership (South Yorkshire) including increasing membership 

• Rotherham’s Workforce Development Funding Application Scheme.  
  



12. Emerging Priorities 
12.1  There are also a number of areas that are impacting on the Team as emerging 

priorities; these are:  
 

• Rethink and Refresh of the workforce development aspects of Rotherham’s 
Integrated Local Area Workforce Strategy (InLAWS)  

• Introduction of the social work Assessed and Supported Year in 
Employment (ASYE) 

• Mental Capacity Act Bronze to Platinum training strategy 

• Manager Induction Standards - on-line support 

• Mentoring - support across the sector 

• Meeting HCPC Continuing Professional Development (CPD) recording 
requirements   

• Introduction of the Council’s Learning and Development Dynamic 
Purchasing System/Framework agreement 

• Learning Café (series of workforce development drop-in support sessions)  

• Workforce development opportunities for Personal Assistants 

• Develop community skills to enable those undertaking informal support 
roles in their community to access knowledge, skills and capacity needed 

• Public Health Workforce Strategy  

• Refresh 100% Neighbourhood and Adult Social Care Council staff on 
safeguarding children e-learning module 

• Practice learning in the independent sector.   
 
13. Ongoing Work 
13.1  Much of the work of the team is perennial in nature, with appropriate 

adjustments linked to changing national and local priorities and guidance year-
on-year.  Ongoing work may be summarised as:  

 

• Deliver a 'core workforce development ' support offer to the Local Authority, 
independent sector, volunteers, and service user employers  

• Plan and organise a programme of training support to meet Skills for 
Care’s (SfC) recommended training requirements for Essential Standards 
of Quality and Safety 

• Plan and organise a programme of training qualification programmes to 
meet SfC's recommended training requirements for Essential Standards of 
Quality and Safety 

• Performance Development Coaching 

• Deliver a practice learning service in support of the social work reforms 
and CPD opportunities for social workers  

• Devise a leadership and management development pathway for social 
workers including internal coach pilot and supervision e-learning modules 

• Finalise and roll-out End of Life Bronze to Platinum Training Programme  

• Lead and facilitate the meetings of Rotherham's Adult Social Care 
Employers Workforce Development Forum. 

 
Nigel Mitchell 
Learning and Development Manager 
Nigel.mitchell@rotherham.gov.uk 01709 334066 



Appendix A 
 
A summary of Officers within the Team and their roles 
 
 
Nigel Mitchell,  
Learning and Development Manager  
 

• To lead and manage an effective and affordable Learning & Development 
Service and Practice Learning Service 

• To work across the sector to ensure Learning and Development Strategy and 
plans are developed and delivered to meet workforce needs 

• To work with the Independent Sector, other Locality Authorities and external 
partners collaboratively 

• To act as a source of expertise in learning and development 
 
 
Claire Tester,  
Learning and Development Officer  
 

• To undertake commissioning and contract management activity across the 
learning and development service ensuring quality and procurement standards 
are maintained, customer focused and compliant with corporate guidelines  

• To commission and co-ordinate a range of training programmes, vocational 
and professional awards to meet the identified needs of the health and social 
care workforce 

 
 
Angie Lindsay, 
Learning and Development Officer (Practice Learning & Post Qualification)  
 

• To organise, co-ordinate and evaluate practice learning opportunities 
• To organise, co-ordinate and evaluate the Newly Qualified Social Worker 

Programme 
• To provide an effective and efficient co-ordination, advisory and facilitation 

service for post qualifying social work education and training awards 
 
 
Andy Lowman, 
Safeguarding Adults and Mental Capacity Act Training Manager  
 

• To act as the point of expertise and lead on all aspects of learning and 
development relating to Safeguarding Adults and the Mental Capacity Act for 
the health and social care workforce in Rotherham  

• To commission, plan, deliver and evaluate Adult Safeguarding and Mental 
Capacity Act learning development programmes across health and social care 
agencies and providers in Rotherham  

 
 
 



Appendix B  
 
Diagram of learning and development core function and support 
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Appendix C 
 
Learning and Development – Year-end Highlight Report 2011-2012 
 
Outcome for a customer from staff attending movement and handling training: 
 
Mr J wanted to get out more places.  He is unable to get out on his own because he 
has physical and learning disabilities and Autism and he is registered blind. A staff 
member at Scope undertook ‘People Moving’ training with RMBC and developed his 
confidence in safe moving and handling techniques to take Mr J out on lots of trips 
using different types of transport.  Now Mr J is now much more independent and he 
goes out to different places in South Yorkshire every week.  He has used buses and 
tried the tram and the train for the first time in his life.  He has been to Barnsley and 
Sheffield for the first time in his life.  Mr J said he is very happy with his new found 
independence.  When he was on the train station platform Mr J said “It is a bit noisy” 
so our carer described the surroundings and what was happening to Mr J and he was 
very excited about the experience. It is laugh we get on really well”   “There is never 
anywhere he won’t take me” Comment from N.J Mother “It has fetched him on100%.  
He loves it.  They go out with Scope in all weathers using all types of transport”. 
 
Compliments received from employers about two core function areas – e-
learning and workforce development funding application scheme: 
 
Can I please congratulate your team on the fantastic work they have done on the 
learning pool e learning work. The new web site is absolutely wonderful and it is a 
resource tool that is going to be invaluable to us. This has been long needed, can 
you please pass our congratulations and thanks on to your staff team who have and 
are still working on this exciting and invaluable tool. (Age UK) 
 
Many thanks for the consideration of my funding applications and their valued 
approval, especially for my late application. Thanks to the whole team especially 
Alison & Kerrie, not only for their help and assistance with regard to funding, but for 
being so helpful with all our training needs. The company is over the moon, as we 
are a privately, family run business this funding for training is so valuable and very 
well received. (The Star Foundation) 
 
Improving the number of staff trained against a priority Service Plan objective: 
 
Training 1,885 staff on safeguarding adults in 2012-13 compared to 1,288 in 
2011/2012 – 46% performance improvement.   
 
Demonstrating leadership in qualification provision: 
 
120 employees across the sector are currently or have completed studying for the 
new Level 2 & 3 Certificate in Dementia Awareness delivered by local training 
providers.  RMBC were the first in the area to commission this training. 
 
30 employees are currently undertaking the Level 5 Diploma in Leadership and 
Management for Health and Social Care (Adults), a 50% increase on last year. 
 



150 staff across Rotherham have undertaken The Cornerstones of Person Centred 
Dementia Care Training Programme and 25 Dementia Care Mappers have been 
trained in Residential and Nursing settings. The dementia training is receiving 
regional acknowledgement as excellent practice and now national acknowledgement 
with Rotherham Council having featured in a national dementia good practice guide 
published by Skills for Care in May 2012.   


